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Key to Managing Data Properly Requires a Dedicated Software System in a
Modern Supply Chain Environment

- Focus on Contextual Data Presentation Must Have Coordinated Purpose in Mind -

While IT systems today provide extensive data, or raw facts, many businesses are
missing out on critical operating and financial opportunities because they try to
manage data with multiple software systems that are unable to provide useful,
knowledge-based information.

The global supply chain environment today is a very competitive market where
knowledge is power and knowledge is based on information that is relevant to
a given situation. Despite the surplus of data that is readily available throughout
the freight forwarding industry today, many companies fail to properly convert the
data into information that can be used to improve operating efficiencies. Too often
this occurs because discordant data is gathered from many different sources and
software systems and is largely useless as it is not compiled in a universal fashion
with a thoughtful purpose in mind.

The Oxford Dictionary defines information as “knowledge gained through study.”
Individual bits of information, by themselves, are useless without context. Forinstance,
awareness of shipment status such as dates and times is commendable data; but
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decision making process. Another example is looking for the gross margin on a job.
Data could reveal a gross margin figure of 10 percent; but without perspective, this
is just unrelated data. Knowing that you have established a farget gross margin of

In order to run a successful ~ seven percent for your business, however, provides the necessary point of view to
recognize that particular job is indeed profitable.

forwarding company, data
The historic use of data processing systems tried admirably to assist in establishing
this context, but as technological evolution took place, data processing gave way
singu/gr purpose in mindl to information systems, which focus on presenting the data without an explicit
purpose in mind. Many businesses today still operate on these data processing
style systems and do not possess the ability to convert the data in their database
proper/y manage the info useful information. Further, this data is often presented by multiple, disparate
) . reporting systems and presented to the wrong people in the wrong format, at the
information flow necessary  wrong time. The result, far too often, is data mis-management and decision-making

to run their business. chaos.

must be presented with a

thereby helping users to

The solution to properly managing data and avoiding data disaster lies in having

one central enterprise system capable of presenting all pertinent facts in a consistent
and cohesive format throughout the organisation. Having all the shipment data in a central software system is the
answer. Only with a common, central software application and database can various bits of data be disseminated as
useful and purpose-driven, and fully used by all appropriate personnel in a completely comprehensive manner that
reflects a companywide rationale for analysing data.
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Each department within a company has its own use for the data collected, but without a common purpose, raw facts
can be fragmented and not easily converted to relevant information used for decision making.

For operators this data might be the balance on an account; but the truly useful information is the balance on the
account, along with a periodic analysis and update of data, with information about credit issues and collection calls,
disputes and reasons. Only when all of that information is considered together can the operators make qualified
decisions.

Managers require a broader scope of studied information, or knowledge, for decision making. A CRM process may
provide individual analysis on pipeline status, field sales activity and trade lanes; but unless all of this unrelated data is
culled together from a central data repository in a common and consistent manner with a singular purpose in mind, it is
prone to error and misinterpretation. It can often simply result in an unnecessary “information overload.” It may provide
raw data, but it does not help management properly manage the overall supply chain process any better.

Ultimately, in order to run a successful forwarding company, data must be presented with a singular purpose in mind,
thereby helping users to properly manage the information flow necessary to run their business.

Where data is concerned, a single “version of the truth” is required in order to present consistency with a purpose. The
only way to achieve this is through the use of a single, central and dedicated enterprise system from which data can
be converted immediately to useful information and delivered to users in a timely and cohesive manner. If companies
are utilising several different and incompatible data processing systems, they would be wise to convert to a dedicated
software system that provides meaningful information with a committed purpose in mind. From there, qualified supply
chain business decisions can be made. Remember that total knowledge is powerful, but when you only have a little
knowledge it's very dangerous.

ABOUT CARGOWISE® EDI

CargoWise edi provides solutions for forwarders, customs brokers and logistics service providers focused on supply chain execution capabilify
in an infegrated ERP-like globally capable system. It is a world-leading provider of low-cost, high-value software solutions and services for the
freight forwarding, NVOCC, express courier, customs brokerage, coniract warehouse, container freight station, ships agency, local carfage and
other supply chain services.

Every day, 1,300 logistics service providers, consisting of 33,000 users in 45 countries, move goods through the global supply chain using
CargoWise edi’s flagship product ediEnterprise. CargoWise edi offers supply chain logistics management systems that provide full integration
across all departments and functionality for domestic, regional and global customers. Headquartered in the U.S., Ausiralia and the UK the
Company operates from 12 worldwide offices across the U.S., Europe and Asia. More information on CargoWise edi can be found af: www.
cargowise.com.
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