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Viewpoint:
Time to Kick Legacy IT off the field

With Rugby World Cup fever sweeping the globe, fans all over the world will
be glued to their TV sets living every try, tackle and drop goal hoping their
team can prevail to be crowned World Champions in New Zealand. When
the tournament is over, the team that wins will no doubt be the one that was
prepared, efficient and worked together as a team better than the rest. The
same principle of success can be applied to almost anything, including how
we transform our IT Systems into winning machines.

Looking back over the past decade we have seen lots of innovation in IT to
support the freight and logistics sector. Developments around bar-coding
and scanning, voice control, light control, automation tools and more
recently the emergence of cloud based solutions are revolutionizing the
industry. Despite this — like many of the teams at this year's World Cup —
too many businesses are stuck in the past and are not embracing all that
there is to offer where IT systems are concerned.

In today’s global commerce world it is essential to “run to keep up”, and the
right IT solutions used in the right way can give companies a solid
backbone to work from — not only internally for own business processes, but
also for the collaboration with business partners around the globe.
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Assembling a dream team

IT can play a major part in addressing business issues and
challenges, but trying to tackle them all at once can be
daunting. In the same way that a rugby coach would be foolish
to change an entire squad, IT managers shouldn’t attempt to
overhaul an entire system in one go — as it simply upsets the
balance. Instead, what happens is that many choose to bury
their head in the sand and ignore or delay IT upgrades, opting
to stick to what they know leaving manual processes in place.
This leads to inefficiency, inaccuracy, and low scalability when
teams are put under increasing workloads.

By introducing a modular system, IT managers can take a step
back, look at the individual pieces of the jigsaw and identify the
areas that need upgrading immediately, thus transforming the
system smoothly over time. This approach minimizes risk, and
delivers results to the business in shorter timescales.

Strategies to replace administrative operations first, then scale
up to automation, rate management and invoice checking,
integrated accounting, and even CRM processes to future proof
the business are becoming more common strategies allowing
companies to move ahead into their next generation of trading.

Teamwork drives success

EDI is becoming more of a necessity amongst the trading
partners and using manual process in this space can prove
challenging. If trading partners have access to the right
information at the right time it makes reporting, analysis,
forecasting and dispute resolution much easier. With buzz
words like “collaboration”, “information synchronization”, and
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The more that IT is embraced to deliver performance and
efficiency, the more time can be saved while completing tasks
both at the start but also later down the line.

Dealing with queries, searching, reconciling information and agreeing the remedial

actions can often take longer than the original task itself. In a world where time is
money this can needlessly impact the bottom line.
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“data exchange” being thrown around, the best teams are the
ones getting back to basics and “communicating information
with their trading partners”.

Reaping the Rewards

The more that IT is embraced to deliver performance and
efficiency, the more time can be saved while completing tasks
both at the start but also later down the line. Dealing with
queries, searching, reconciling information and agreeing the
remedial actions can often take longer than the original task
itself. In a world where time is money this can needlessly
impact the bottom line.

It's not just the quantifiable benefits that need to be taken into
account. Simply getting things right first time can have a
significant impact. From a customer relationship view this can
be huge, as the lifetime value of a client relationship can grow
and grow if you are always delivering the goods!

So when it comes to implementing an IT solution, it's important
that we get back to basics or in rugby terms — take it one game
at a time. When the final whistle blows, it's not the biggest or
most expensive team that will prevalil, it's the one that has been
assembled piece by piece and fine-tuned to create an
integrated, well-oiled machine that can go the distance.

CargoWise is a globally renowned technology provider that delivers an innovative, single platform solution to improve customers’ visibility, efficiency,
quality of service and profitability. It provides dynamic and efficient solutions for logistics service providers focused on effortless supply chain

execution capability in an integrated globally capable enterprise system.

Every day, 2,000 logistics service providers, consisting of 50,000 users in 50 countries, move goods through the global supply chain using
CargoWise's ediEnterprise system, a powerful and feature rich software solution developed to meet the ever-changing needs of the logistics
industry. CargoWise offers the only single platform supply chain logistics management system that provides integration across all departments with

functionality for domestic, regional and global customers. The company operates from offices worldwide with headquarters in the USA, Australia

and in the UK. More information on CargoWise can be found at www.cargowise.com P
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